TRANSPORTATION SYSTEMS MANAGEMENT
AND OPERATIONS WORKSHOP

Florida Department of Transportation
District 4 Auditorium

3400 West Commercial Blvd.
Ft. Lauderdale, Florida
June 13,2012
8:30 am - Noon

Purpose:
e Educate and Update Operations Division Management Staff on TSM&O
e Refine TSM&O Focus Areas
e Develop TSM&O Action Plan

8:30 am —8:40 am Introductions Mark Plass

8:40 am —9:00 am Executive Overview of TSM&O Elizabeth Birriel

9:00am —9:20 am National Overview of TSM&O Ingrid Birenbaum

9:20am —9:40 am Operations Benefit/Cost Analysis Ingrid Birenbaum

9:40 am —10:10 am Overview of FHWA’s TSM&O Capability Melissa Ackert
Maturity Model (CMM) Workshop and Ingrid Birenbaum

Workshop Recommendations

10:10 am —10:30 am District 4 TSM&O Melissa Ackert
e District 4 Tools

10:30 am —12:00 pm Table Top Exercises All
e Construction Impact Analysis Tool
e Communications Network Protection
and Repair

Outcomes/Deliverables:
1. Better understanding of TSM&O
2. Plan for refining the process and functions for the Construction Impact Analysis Tool
3. Plan for refining the Communications Network Protection and Repair process
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